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GRIEVANCE PROCEDURE
Grangenolvin G.F.C. is a voluntary sporting organisation and on that basis every effort should be made to avoid disciplinary and grievance procedures wherever possible. To prevent situations that might otherwise escalate into a more serious situation later, club members should actively use early and informal interventions first. 

Inevitably however, there will be situations that arise from time to time where the best informal efforts fail to resolve the grievance, or relationship issue. It is in this context, and ONLY this context that a more formal and structured approach should be applied. 

These more formal approaches have been established to provide a fair, transparent and consistent procedure that provides due process to all parties to the matter. 

A grievance means a complaint or dispute by a Club Member on any club matter. It is desirable that any such complaints are settled as quickly and as low key as possible. Members are encouraged to try to settle their complaint informally before following the process outlined below: 

1. The member should present their grievance in writing to the Club Secretary within 7 days of any alleged incident occurring, who will bring the matter before the Executive Committee.
2. The Committee will consider the matter and make their decision based on the information available. 
3. Alternatively the Committee may decide that the matter requires further investigation. In that event they will appoint a Review Group comprising of an ad-hoc group of three club members, at least one of whom will be a committee member. In order to avoid any conflict of interest none of the people on the Review Group will be involved in or be a party to the dispute. The Committee will have sole discretion in the appointment of this group.
4. The Review Group will interview all the main parties to the dispute individually and will also interview any witnesses to the incident in question.  Those being interviewed may be accompanied by one other person if he/she desires. The terms of reference of the Review Group will be to gather as much factual information as is available.
5. The Review Group will present their findings of facts to the Executive Committee who will then decide what action if any should be taken.
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